
  

Congregational Meeting Minutes Community Unitarian Universalist Church 
Annual Spring Meeting, Sunday, November 18, 2018 

Location: CUUC, 2875 E. Parker Rd., Plano, Texas 75074 
 
The following trustees and ex-officio members were present/absent (* indicates ab-
sence) 
Executive Committee 

President: Sarah Reiling 

President elect: Kimberly Schramm 

Vice President- Programs:  

Treasurer: Cindy Hadden* 

Secretary: Keary Liu 

Trustees 

Communications Chair: Alyssa Church 

Personnel Chair: Jodie Zoeller 

Facilities Chair: Tom Brikowski* 

Guests 

 

Staff 

 
Opening Words 
 
Call to Order and Chalice Lighting 
President Sarah Reiling called the meeting to order 12:32. Chalice lighting performed. 
 
Quorum Verification 
Secretary Keary Liu confirmed congregational quorum present. 
 
Vote on minutes  
Jodi moved, Mark Rachel seconded to approve the may minutes, all approved 
 
Presidents report 
 
This has been a busy year with the resignation of the minister, the DRE, the steward-
ship drive was not as successful as we wanted. We were unable to find an interim min-
ister or DRE, and rain canceled the balloon festival. With all of this, we are ok. Applause 
for worship team and RE. 
 



  

We are using this as an opportunity, taking time to consider where we want to go.  Im-
portant to remember we are thriving. We are bringing in a stewardship consultant with a 
grant from NTUUC;  Liz Coit of Stewardship for Us, will meet with board and key com-
mittees and have lunch with the congregation, she will also be in the pulpit. One way to 
determine our path going forward. Will learn from this and it will help us be a better 
voice. We need participation. We are all the community of CUUC. 
 
Financial Report 
 
 Mike Owns reported for treasurer Cindy Hadden reported that the budget in May was a 
best guess, there have been lots of changes since then. We expected to be 20K in hole, 
instead we are 2k in the black. Canceled balloon festival limited income, but we are at 
or below budget for all expenses. We anticipate being even more financially healthy 
moving forward.  
As for pledges, a few are behind in fulfilling pledges, some are ahead. I’m going through 
list may call some in December to make sure we are all in agreement. If anyone has fi-
nancial trouble and can’t pay, please email Cindy we’ll work out what can be done.  
Financials are posted every month in Founders Hall. 
 
 
Religious Education Report  
 
Angela Hathaway and Dani Williams, 2 RE board members. Regular programs are be-
ing delivered; Spirit play, Building Bridges, Explore Faiths in the World. 
Align across all ages. Thanks to all who make it work. 
We have 5 classes pre-k to HS, and nursery with 4-17 per class as age appropriate. 
We’re looking for teachers, helpers and mentors. We have rotating teachers but subs 
need helpers, we will give training. To make sure we maintain a safe congregation, we 
have at least two teachers with background checks. 
We want to add more adult RE programming, including current topics with a goal to bet-
ter understand and have knowledge to talk to others. We want to build one on being a 
UU, an adult OWL, and other current programs through UUA. We have the faith devel-
opment program from first church, Faith Forward 
 
Issue in finding a DRE. There’s 17 DREs and 48 openings, we can’t compete. RE 
tweaked the job description give us larger pool, have tried to find an interim. An interim 
an have 2 year contract and can stay on if desired. This removes credential require-
ments, we can help them become credentialed, or stay as is. 
We want a full life span DRE, not only youth focused.  
We are looking for full time. 
The board has all members including youth reps now.  Some Sundays we have 25 
youth at a time, a good problem to have active. We’re expanding to younger kids 
several want  
4-7th grades are a challenge, younger and older classes are running well, and under 
budget.  



  

Rummage sale in March, during PISD spring break. Need some space to store, can 
someone donate a pod? 
 
Facilities report- 
 
Duane Mortensen gave the report for Tom Brikowski, a copy will be posted on the bulle-
tin board. 
Participation is pretty good, there is a team to help Tom. Odds and Ends work meetings 
being held quarterly 
Amy Dessert, left. She was doing a lot with the landscaping. Karen bethel and others 
are chipping in. 
Twin goals to minimize maintenance expenditures if possible, but have to spend to keep 
the Church looking good. 
The budget is predictable over time, we know the cycle of maintenance. We have im-
proved efficiency and can’t really improve more at this time unless installing solar. 
There is an allocation for $50-55k, but we will wait until we have a vision and minister to 
decide how to spend it. We will ask congregation for broad strokes, the facilities team 
will do the details. Anyone wanting more input can join the team.  
 
Jodi Zoeller asked about the electric sign. A proposal to NTUUC for half the cost is in 
preparation.  
 
The Board is considering consulting minister, will evaluate after the completion of the 
stewardship drive. 
 
Final tally of the Service Auction isn’t known yet. 
 
Jennifer offered thanks to board of trustees and Sarah Reiling’s leadership. Stepping in 
and making it happen.  
 
 
Adjournment Procedure 
Alyssa Church extinguished the chalice. The meeting was adjourned by consensus at 
1:01pm. 
 
 
 
Respectfully submitted by Keary Liu, Secretary 


