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Congregational Meeting Minutes  

Community Unitarian Universalist Church 

Date: May 21, 2017 

Location: CUUC, 2875 E. Parker Rd., Plano, Texas 75074 

The following trustees and ex-officio members were present/absent (* indicates absence) 

Executive Committee 

President: Lexie McGrane 

President Elect: Zachary Hughes 

Vice President-Programs: Sandra Farlow* 

Treasurer: Dick Hildenbrand 

Secretary: Sheila Huckaby 

 

Trustees 

Communications Chair: Alyssa Church 

Personnel Chair: Lolisa Laenger 

 

Staff 

Rev. Patrick Price 

Kathy Smith 

Membership Coordinator: Cindy Pilcher 

 

Opening Words 

Rev. Patrick Price provided opening words for the meeting. 

 

Call to Order and Chalice Lighting 

President Lexi McGrane called the meeting to order about 12:30 p.m. Chalice lighting performed by 

Zachary Hughes.  

 

Motion to Change of Order Agenda 

Lexi presented to the Congregation a change of order to the published agenda for today’s meeting. 

On motion made Lexi McGrane, and seconded by Elena Westbrook, the Congregation approved the 

changed agenda. 

 

Minister’s Report 

Rev. Patrick Price reported to the Congregation his work and accomplishments for the year, which 

included in part: Preaching, Worship and Rites of Passage; Weddings and Memorial Services conducted; 

Pastoral Care and Counseling; and wrote monthly Newsletter columns. Rev. Patrick has been with CUUC 

for 11 years. See Rev. Patrick’s report for further details. 

 

Religious Education Report 

Director of Religious Education Kathy Smith, who has resigned, gave an overview of her work and 

accomplishments during her tenure here at CUUC. Among the items she discussed, in part, was her work 

in Our Whole Lives (OWL): Lifespan Sexuality Education; Coming of Age classes; teacher training; 
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Backpack Blessings and Chalice Gifts for graduation seniors. Kathy has been with CUUC for 8 years. See 

her report for further details. Kathy’s last with CUUC is July 15, 2017. 

 

Membership Coordinator Report 

Membership Coordinator Cindy Pilcher presented an overview of her work and accomplishments this 

past year, which included in part: completion of a visitor’s log that tracks attendance of all visitors over a 

12 week cycle; and launched a new Faith Forward: inquirers Series at CUUC, which replaces most of 

CUUC Pathway to membership activities. See Membership Coordinator Report for further details 

 

Cindy gave the following CUUC membership/visitor statistics for 2016-2017: 327 visitors, 194 members, 

14 new members; CUUC lost 14 members (some due to employment changes). 

 

Quorum Verification 

Secretary Sheila Huckaby verified that a quorum was met with 66 members present. (38 was needed for 

a quorum).  

 

Outstanding Unitarian Universalist Award 

Duane and Joan Mortensen, recipients of last year’s Outstanding UU Award, presented this year’s award 

to Anita VanOuwerkerk for her diligent and successful work as chair of the Welcoming Congregation 

Committee. For the last year and half Anita guided CUUC in a renewal process and education to achieve 

a higher spiritual practice of a welcome congregation.  

 

In addition, Anita has long been a dedicated CUUC member always willing to do whatever was needed -- 

whether washing chairs or being a regular at “Odds & End’s” work days.  

 

Background: The Outstanding UU Awards are given annually to people or groups making an 

especially significant expression of Unitarian Universalism.  These awards cite nominees whose 

actions inspire, support and express UU ideals, but who are not generally eligible for recognition 

within the existing framework of awards.  The awards are intended for those deeply committed 

volunteers and staff. 

 

Adoption Process 

President Lexi McGrane presented to the Congregation a proposed process for conducting today’s 

meeting: 

a. No person may speak for more than 3 minutes on any one topic. 

b. No person may speak more than once on any item as long as anyone else wishes to speak. 

c. After initial presentation, debate time for each item shall be 15 minutes. After 15 minutes the 

question will be called unless a motion is made to extend debate another 10 minutes. A majority 

vote will determine if debate is to be extended. 

 

On motion made Mike Owens, and seconded by Janet Belden, the Congregation approved the proposed 

adoption process for the meeting by voice vote.  

 

Acceptance of Minutes for Congregational Meeting, November 6, 2016 
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On motion made Sarah Reiling, and seconded by Ian Rule, the Congregation approved, with correction 

and amendment by Cindy Pilcher, to replace “not finished” with “attended” on page 2, in the 

Membership Coordinators Report in the Congregational Meeting Minutes (November 6, 2016). 

 

Welcoming Congregation Designation 

Lexi McGrane read to the Congregation a proposal for renewal of CUUC’s Welcoming Congregation 

Designation: 

 

Whereas the Board of Trustees of CUUC voted to form a committee to study the Renewal of the 

Welcoming Congregation designation by the UUA. 

 

And whereas at the Congregational Meeting on May 21, 2016, the members of CUUC approved 

the motion. 

 

And where as a committee of ten members, chaired by Anita VanOuwerkerk, conducted a 

survey, studied, held meetings to inform members of issues and new information concerning 

persons who identify with Lesbian, Gay, Bisexual, Transgender, and Queer; 

 

And whereas these studies led to greater visibility of the congregation’s inclusiveness, i.e. the 

rainbow flags flying out front and in the foyer, and the more visible icon on the church website; 

 

Therefore the Welcoming Congregation Renewal Committee moves that CUUC renew its 

Welcoming Congregation designation with the Unitarian Universalist Association. 

 

On motion made Lexi McGrane, and seconded by Dick Hildebrand and Bill Daffinee, the Congregation 

approved the renewal of CUUC’s Welcoming Congregation designation.  

 

Anita reported that CUUC has DVD by National Geographic on “Gender Revolution” which will be show 

on June 25, 6:00 p.m. to 8:30 p.m.  

 

John Crowley, Welcoming Congregation committee member, stated that CUUC’s designation requires 

renewal every 5 years. 

Board of Trustees and Leadership Development Nominees 

 

Leadership Development Committee Nominations 

Leadership Development Committee Chair Sarah Reiling asked for nominations from the floor for Place 5 

(expiring 2019) and Place 7 (2019 expiring). Angel Dillion and Kimberly Hughes were nominated, 

respectively. 

 

On motion made by Elena Westbrook, and seconded by Ian Rule, the Congregation approved Angel 

Dillion (Place 5) and Kimberly Hughes (Place 7) to Leadership Development Committee by voice vote.  

  

Board of Trustees Slate of Officers for 2017-2018 

Personnel Chair Lolisa Laenger, on behalf of the Nomination Committee, nominated the following 

individuals for Board of Trustees:  Treasurer – Cindy Hadden (2019), Communications Chair -- Alyssa 

Church (2018), and Facilities Chair (2019) -- Tom Brikowski. 
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On motion made by Lolisa Laenger the Congregation approved the election of Cindy Hadden (Treasurer), 

Alyssa Church (Communications Chair), and Tom Brikowski (Facilities Chair) to the Board of Trustees and 

Angel Dillion and Kimberly Hughes to the Leadership Development Committee. 

 

FYI: Board for 2017/2018 

Executive Committee 

President: Zachary Hughes 

Past President: Lexi McGrane 

Vice President-Programs: Sandra Farlow 

Treasurer: Cindy Hadden 

Secretary: Sheila Huckaby 

  

Trustees 

Communications Chair: Alyssa Church 

Personnel Chair:  

Facilities Chair: Tom Brikowski 

  

Staff 

Staff: Rev. Patrick Price 

Staff: Kathy Smith (resigned) 

  

Finance Committee 

Treasurer Dick Hildenbrand presented a CUUC financial overview to the congregation that included the 

following: Financial Status, Income Variance, Making up the Deficit, Major Repairs, Refinancing, Land 

Sale & Proposed Budget (2017-2018), and Refinancing Recommendation. 

Refinance 

On motion made by Dick Hildenbrand the Congregation approved the refinancing of the bank debt of 

CUUC Plano into a single mortgage, to be executed as soon as possible. The ceiling of the refinancing 

shall be $325,000.00 at an interest rate not to exceed 5.5 percent. Elements of debt to be consolidated 

are: 

• Current mortgage with Legacy Texas Bank: $260,386.22 minus estimated principal repayments 

of $1,900.00 in April and May 2017. 

• Money drawn from Legacy Texas Line of Credit for major repairs: $49,300.00 plus an estimated 

additional draw of $10,000.00 to replace the office HVAC unit. 

• Incorporation of all closing costs. 

Land Sale 

Dick led the Congregation through a discussion of the three lots that the finance committee 

recommends that CUUC sell. 

On motion made by Dick Hildenbrand the Congregation authorized the solicitation of bids and 

subsequent negotiations for the sale of CUUC land along Calaveras Way. Any finalized negotiation of a 

sales contract will require a congregational vote to approve at a future meeting. Consideration must be 
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given to retaining pedestrian access to Calaveras and to not preclude building construction on the north 

portion of the church property, bounded by the land along Calaveras Way, the subdivision to the north 

and the house and pasture to the west. 

Budget 

Dick led the Congregation in a discussion on the Proposed Budget, Budget (causes of gap), and Budget 

Opportunities. Dick state that budget represented a bare bones plan without staff cuts; tenant Sathya 

Sai Center of Dallas agreed to a 6 percent rental increase; insurance cost have increased 12 percent; and 

CUUC will continue to subscribe to the Dallas First UU Church curriculum for Faith Forward membership 

class. Effort will continue to solicit pledges. Anonymous donors have offered to fund a matching one-to-

one fund drive for members pledging for the first time, or submit low pledges. It is anticipated that 

expense accruals will stop as sabbaticals have been completed and not needed in the coming budget.  

From a request by April Emmert for the CUUC mortgage balance, Dick stated the current mortgage is 

$259,981.88. 

Dick presented the Congregation with this year’s budget recommendations: 

Both Finance Committee and Board of Trustees have recommended a deficit budget, with cash to cover 

deficit covered by a line of credit, taken as needed. 

All programming budgets have been cut to minimum levels.  

• Retain and repurpose the existing line of Credit to have cash available when needed if expenses 

outpace income. 

• Facilities cannot be cut any further; most all items are non-discretionary. 

 

On motion of Dick Hildenbrand the Congregation approved by voice vote the budget presented for 

2017-2018 as recommended by the Finance Committee and Board of Trustees. 

 

Approval of Program Board Renewal Plan 

(Opening paragraph to Annual Report by Program Team Chair Sandra Farlow: This year, after 

election to the position of Vice-President of Programs, I was issued a Charge by the Board of Trustees 

to renew and reinvigorate our Program Board. Three other church members, Tom Reid, Nelah 

McComsey, and Chris Spencer joined me in study and research to determine if there were new 

directions that our current Program Board might move, or improved ways for our Programs to be 

available to the congregation. Our research let us not to major governance changes, but to renewal 

and updating of our current practices.) 

The Congregation was provided with a full text update of CUUC by-laws Article VII – Program Team; and 

Article VIII -- Committees. Nelah McComsey, on behalf of Sandra Farlow, discussed the changes 

proposed in Article VII. In an effort to reduce confusion in titles, Article VII now reads “Program Team” 

rather than “Program Board Team”. Additional changes were made as well. 

On motion made by Sarah Reiling, and seconded Elena Westbrook, the Congregation approved the 

changes to CUUC bylaws Article VII – Program Team; and Article VIII -- Committees. 
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Extinguished Chalice 

Benediction 

Benediction by Rev. Patrick Price 

Meeting Adjournment 

Meeting adjourned at 1:40 p.m. 

Respectfully submitted by Sheila Huckaby, Board Secretary 


