
Make or Break Time!
 
We are reaching the end of the trail, when pledges turn into an actual budget, so I wanted to 
give everyone an update on how Community UU Church is doing. Budget time is when vision 
becomes concrete plan, and it's important that we face up to our real, demonstrated priorities.
 
Here are a few high points from this year's pledge drive: 
* Many families raised their pledges significantly this year -- thank you very much!! 
* However, we had several sizable reductions and families moving, which reduced our total 
pledges by about $10,000 compared to last year.  
* The finance committee has adjusted some expense and income line items that enable us to 
cover that loss, although the resulting budget forces us to omit some pretty key items.
 
These are the things we -- not just the Board, the congregation -- have said we want to do 
that we won't be able to do with the current pledges, along with the annual line-item costs: 
* Give our newly credentialed Director of Religious Education a raise to keep her in "fair 
compensation" based on her experience and demonstrated skills ($4,765).
* Increase our Bookkeeper's hours from 10 hours a week to 12.5 hours a week, as we have 
increased our demands on him ($2,375).
* Create a set-aside fund for the inevitable capital repairs.
* Replace the cleaning service with a part-time sexton who could perform janitorial and light 
maintenance/repair work on our building.
* Budget funds for interest payments on a line of credit or refinancing, which we may need to 
undertake to complete building repairs.
 
Are those things that matter to you? If so, perhaps you can add a little more to your pledge to 
help us cover them. Facts:
* Increasing the DRE and Bookkeeper compensation comes to less than $600/month 
combined. Just 24 families contributing $25/month more would allow us to offer fair pay. 
* The capital set-aside -- which gets pushed out of the budget year after year, with the results 
you've witnessed this winter and spring -- could be almost any amount, but we aspire to 
$5,000/year. That's $416/month, or 20 families contributing an additional $20/month. 
 
Please think about what's important to you and consider how much it's worth to turn our vision
for Community UU Church into a reality. That's not a magic trick. It happens when all of us 
make a real commitment to achieving our shared goals.
 
The Board will host an informal budget workshop after church this Sunday, May 15th. If you 
would like to see some of the details, ask questions, and find out more about our fiscal plans 
for next year, please stay for this brief meeting. 
 
For more information, please contact our Stewardship Committee at 
stewardship@communityuuchurch.com 
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